20YNE LEAN

7:15 - 8:00
8:00 - 8:15

Presentations

Conference Welcoming Remarks by GBMP Consulting Group President Bruce Hamilton In Ballroom A

Attendee Check-In, Continental Breakfast & Morning Mingle

Settings

ANNUAL
CONFERENCE
THURSDAY, NOVEMBER 7, 2024
BALLROOM A BALLROOM D MEETING ROOM 551 MEETING ROOM 552 THE ROTUNDA East Prefunction
Conference | The Vain Stage: . . . . . o
Tracks Keynotes & Award Leading to Thrive Harnessing Employee Creativity Leveraging Lean in Non Production | All Day Coffee in The Networking  [MEJNRRESGTVIGIES

Nook Row

8:15-9:15

9:45 - 10:35

Kickoff Keynote: Brad Cairns, Best Damn Doors - “So, You’ve Read 10 Books About Lean and Now You’re Really Confused? Been There.”

Art Byrne: How Do You Create A

Lean Culture? Art Knows.

GE Healthcare: Create a Resilient
Workforce with Problem Solving

UMMH: Improving Health Equity:
“LEAN-ing” Through Obscurity

10:45 - 11:35

11:35 - 12:20

Rising Terrain: Sakichi, Ed, and
You

Stirling Brand Works: Engaging
the Next Generation of Lean
Practitioners

Grab-n-Go Box LUNCH with Candy Bar Connect in Ballroom A

Fresenius Medical: Visual
Management for Global Business
Environments

Author Spotlight & Q&A with Art
Byrne

OPEN

12:20-1:10 Midday Keynote: Walt Channell, Puget Sound Naval Shipyard - The Battle of Tactics & Strategy: A Story of a Sustained Lean Journey
1:20 - 2:10 Idexx Corporation: Five Factors of | Marmon Utility: A Cheat Sheet Winn Companies:Our Lean for the
i i Managing Change for Lean Office Journey
Integra Life: The Intersection of . . . Hippo Insurance: 'Driving' results
2:20 - 3:10 Lean, 6Sigma, TOC, & Industry Helmerich &. Payne: The Magic of in the insurance industry with
A Change Mindset
4.0 Lean processes
0 y SE=R Ladies Who Lean Meet Up &
- Photo Op
3:45 - 4:.05 Presentation of the 2nd Annual Lean Pioneer Award In Ballroom A
4:05 - 5:00 Day One Closing Keynote:Steven Spear, MIT: Wiring the Winning Organization

Lean After Dark Party & Karaoke (off site)

5:30 - 8:30

FRIDAY, NOVEMBER 8, 2024

OPEN

12:20 - 1:20

Culture & Sustainment

Hot & Cold Buffet LUNCH & Presentation of the Silver Toaster Award in Ballroo

Blue Q Goes Ohno: Using Lean to

between Culture & System

Gemline: Develop a Company of

the Marine Corps and Peace
Corps to Lead and Engage Teams

M. Cordio/MedDevice: Leading

BALLROOM A BALLROOM D MEETING ROOM 551 MEETING ROOM 552 THE ROTUNDA
Conference | The Main Stage: . . . ‘ , .
Tracks Keynotes & Award Leading to Thrive Harnessing Employee Creativity Leveraging Lean |‘n Non Production | All Day Coffee in The Networking OLL & bito
i Settings Nook
Presentations
0 - 8:00 Attendee Che ontinental Breakfast & Morning gle
8:00 - 8:10 Day Two Opening Remarks by GBMP Director Dan Fleming In Ballroom A
8:10-9:10 Day Two Opening Keynote: Andrea Haas, Summit Polymers - Use of Lean Practices to Succeed in Uncertain Times
9:10 - 9:30 BREAK
See to Solve: A Practical, Step-by- | Kone: Cultivating a Lean Culture |Legacy Lifecare: Applying Lean « -
9:30 - 10:20 Step Guide to Wiring a Winning through Individual Change in a Nursing Home to Improve Ilr;?wcl)r?(lij:k Q} el:llftworkmg
Organization from the Middle Management Staff & Resident Experience 9
Gingko BioWorks: Breaking the . ) . . )
10:30 - 11:20 Buy-In Barrier: Getting Lasting Wells Fargo: Adult Learning for | GE Healthcare: Lean is Leader
. ) ) Lean Flexibility Led
Senior Leadership Commitment
UMMH: Our Lean Corps -
11:30 - 12:20 Stanley Black & Decker: Kaizen | MSA Safety: Striking a Balance | Applying Lessons Learned From

3:10 - 3:30
3:30 - 4:20

Realm

Free!

1:20 - 2:10 Foster Leadership Problem Solvers Hybrid Lean Events
The SANS Institute: Lean Marel Iceland: Set Your People UMMH: Optimize to Meet
2:20 - 3:10 Manufacturing in the Virtual ' Pe | Demand in Hospital OPEN

Rehabilitation Services

Ice Cream Social & Last Chance to Visit the Community of Lean Lounge & Exhibitor’s Row

Closing Keynote: Karl Wadensten, Vibco - Passing the Baton to A New Generation of Problem Solvers

4:20 - 4:30

End of Conference Remarks & Prize Drawings In Ballroom A

Agenda is Tentative & Subject to Change




