ACCELERATE >

GBMP’s Lean & Six Sigma Subscription Support Service

AREYOU

* Struggling with the balance between running
the business and improving the business?

* Close to Lean success, but in &
danger of backsliding without a
targeted boost in capability?

HAVE YOU

* Invested in broad-based training for your
employees, and adopted of a new way of working
that is beginning to generate results?

DO YOU NEED

* Experienced eyes to watch a new process or

coaching to engage a few reluctant managers? .
This is where an

* To focus on a critical

operational challenge? ongoing relationship with

a GBMP experienced consultant

° i i ?
To bring new hires up to speed? through Accelerate can help.

While the financial benefits of Lean and

e . . ) A small investment in the right
Six Sigma projects are compelling, finding

the time and resources needed to sustain places can make a big difference
momgntum can short-circuit the bes.tefforts. Now, in the results of your Lean and
there is a way to accelerate your key improvement .. .

projects through focused expert attention when you need Six Sigma projects.

it and in the amount you need. ACCELERATE is GBMP's flexible

subscription plan to amp up your Lean and Six Sigma efforts.

FOR MORE INFO

61/-710-7033

www.gbmp.org



save up to

10%

Quarterly
Subscription

HERE ARE JUST A FEW
EXAMPLES OF PROJECTS
WE CAN HELP YOU WITH:

STRATEGY DEPLOYMENT - creating alignment is
critical to any Lean transformation. GBMP consultants
have over 35 years hands-on experience with this key
management practice.

SHINGO MODEL COACHING - GBMP is the number
one Registered Shingo Affiliate with 8 certified
instructors, four Shingo Prize examiners and three Shingo
Prize recipients. We have helped dozens of companies

to learn the Shingo Model and have coached multiple
Shingo award recipients.

LEADING IN AN ENTERPRISE EXCELLENCE
ENVIRONMENT - a fast-paced overview of
management’s role in developing a high-performance
organization with deep Lean understanding and

broad employee engagement is based upon thought
leadership from Toyota and the foundational principles
of The Shingo Model for Enterprise Excellence.

WORKPLACE ORGANIZATION AND VISUALIZATION
- gain back needed space and reduce motion waste.

QUICK CHANGEOVER - a 50% reduction in set-up time
is typical for a two-day project.

HOW IT WORKS

Subscribe to ACCELERATE
quarterly, semi-annually or
annually to reserve one day

per month of consulting and
coaching expertise from our
dedicated consulting team. Call us

as you need each month. You get
to pick your project and we'll help.

save up to

15%

Semi-annual
Subscription

save up to

20%

Annual
Subscription

STANDARDIZED WORK - highly specified work
based on real science will create predictability in your
processes and create a solid foundation for your Lean
transformation.

SCRAP REDUCTION - let our experienced Six Sigma
Black Belts boost your quality and productivity.

ON-TIME DELIVERY - we'll help you to identify and
remove a multitude of causes for late delivery. End an
expediting culture and improve customer satisfaction.

LAYOUT IMPROVEMENT - Shorten lead-time, lower
lot sizes and cut transport distance. We can help with a
single value stream or an entire factory.

NEW PRODUCT DEVELOPMENT - there are NPD
specific tools that will drastically cut your time to market.

EMPLOYEE PROBLEM SOLVING - make every
employee a problem solver with simple but powerful
tools like Improvement Kata, 5 Why’s, A3 and CEDAC.

IDEA SYSTEMS - energize your workforce with an
impactful idea system.

S

FOR MORE INFO

61/-710-7033

Since 1994, GBMP has assisted thousands of organizations to develop problem solving cultures and gain significant year-on-year financial
impact. Our mission is not just to sustain improvement, but to ACCELERATE it. Contact us today to set up a subscription plan for your

projects and begin amplifying your Lean & Six Sigma efforts.



