GBMP ¢simo

everybody  everyday

GBMP TPM - Total Productive 7.
Maintenance X

GBMP’S TOP MANAGEMENT OVERVIEW OF CONTINUOUS IMPROVEMENT INCLUDES INSTRUCTION FOR
MANAGERS IN THE PHILOSOPHIES OF CONTINUOUS IMRPOVEMENT, THE SEVEN WASTES, “RELIABLE

METHODS” AND MANAGEMENT’S KEY ROLE IN DRIVING AND SUPPORTING IMPROVEMENT EFFORTS
WITHIN THE ORGANZATION.

Overview: This class will discuss an overview of TPS and how it TPM is critical to any TPS implementation. We
will review the history of TPM and how it compares to what most companies are doing related to
maintenance. We will review the Four Stages of TPM and the Five Goals. There will be an in-depth discussion
of OEE or Overall Equipment Effectiveness and how to calculate OEE. From there we will review common
issues related to maintenance and discuss countermeasures. We will do a TPM Gemba Walk and identify
opportunities for TPM Implementation.

After taking this class attendees will be able to:

v Understand the connection between TPM and TPS.

v’ Understand the importance of Total Employee Involvement.

v’ Understand what OEE is and how to calculate it in your facility.

v’ Students will be able to discuss the Four Phases of Maintenance.

v’ Define the Five Goals of TPM.

v’ Be able to develop an Operator Walkaround

v’ Understand the importance of a Spare Parts Inventory and what parts would be important to have in stock
and why.

v' Identify the Obstacles to TPM

Who should attend? This class is designed for Management, Maintenance Technicians as well and Machine
Operators. One of the goals of TPM is Total Employee Involvement so having representation from
Management, Maintenance and Machines Operators is key.

Time Commitment? 8 or 16 hours

Course Outline:

* Overview of TPS

* How TPM supports TPS

* Benefits of TPM

* Understanding OEE

* Spare Parts Management

* Measuring TPM Results

* Gemba Activity — Define an Operators Daily Walkaround
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